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Conoda’s Prettiest Town

REQUEST FOR PROPOSAL

Title: Wayfinding & Signage Study
Closing Date  Thursday, July 2, 2026
Closing Time 12:00 PM EST (Late submissions will not be accepted)

Location Attention: Andrea Fisher, Director of Legislative
Services/Clerk
Town of Goderich Municipal Office
57 West Street
Goderich, Ontario, N7A 2K5
Email: afisher@goderich.ca
Email Cc: abanting@goderich.ca
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1. Objective

The Request for Proposal (RFP) is an invitation by the Town of Goderich to qualified prospective
Proponents to submit proposals for the Wayfinding & Signage Study . The objective of a
Wayfinding and Signage Study is to analyze, map, and optimize how people navigate a physical
space. By assessing spatial layouts and human behavior, the study aims to reduce confusion,
improve accessibility, enhance safety, and create a seamless, welcoming environment. This
study includes conceptual designs, site mapping, and location recommendations, alongside
budget projections, and deployment guidance for wayfinding, facility, park, trailhead, and
waterfront signage, as well as other proponent suggested elements.
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2. Background

Located on the eastern shore of Lake Huron at the mouth of the Maitland River, the Town of
Goderich became incorporated in 1850 and is home to approximately 8,000 residents. Often
referred to as “Canada’s Prettiest Town”, the Town is comprised of waterfront and urban
properties. The Municipality attracts many tourists each year, especially to the Town’s harbour
and beach waterfront properties. The Town of Goderich owns, operates, and maintains
approximately 59 facilities, including an airport, cemetery, water and wastewater facilities
(operated by an Operating Authority), fire hall, recreation and administration facilities, parks
and public works garages, childcare and medical centre, a senior centre, as well as various
public washrooms and pavilions located throughout the Municipality. The Municipality is
governed by a seven (7) member Council, including a Mayor.

3. Definitions

3.1 Agreement/Contract: means the legal agreement to be entered into by the successful
Proponent and the Town of Goderich

3.2 Authorized Agent: is a representative of the Proponent who has the authority to enter
into an Agreement on behalf of the Proponent.

33 Award: means the acceptance of a Proposal in accordance with this Request for
Proposal, as evidenced by the Town of Goderich written notification to the successful
Proponent.

3.4 Closing Period: the date and time specified in Section 5

35 Goods and/or Services: means those goods and/or services set out in this Proposal
sought to be procured by the Town of Goderich as a result of this Request for Proposal
process.

3.6 Municipality/Town: means the Town of Goderich.

3.7 Project Lead: has the meaning set out in Section 5.4.

3.8 Proponent(s)/Bidder(s): means all persons, partnerships or corporations who respond
to the RFP and includes their heirs, successors and permitted assigns.

4|Page




39 Proposal: is a written offer, in a specified form, received from a Proponent in response to
a Request for Proposal to provide goods and/or services based on the approved format
of the Town of Goderich containing terms and conditions.

3.10 Proposal Package: is the submitted package that includes the Proposal and any
documents requested for evaluation.

3.11 Request for Proposal (RFP): means this RFP document including all schedules, parts,
appendices and attachments, as issued by the Town, including any addenda or
amendments made to it after initial issue.

3.12  Successful Proponent/Bidder: means the Proponent/Bidder whose RFP submission
is/are accepted to who has/have agreed to supply the goods and/or services, as outlined
herein.

4. Project Scope

4.1 Overview

The Town of Goderich is seeking proposals from qualified proponents with experience in
municipal signage design and wayfinding strategies to develop a comprehensive Wayfinding and
Signage Study. The Study will include conceptual designs, mapping, location recommendations,
cost estimates, and implementation guidance for wayfinding, facilities, parks, trails, waterfront
signage. The Town of Goderich has significant waterfront and Downtown Square tourism, trail
systems, and recreational amenities. The Town recognizes the need for improved wayfinding
and signage to enhance visitor experiences; support local tourism and economic development;
provide accessible, consistent, and branded navigation tools for residents and visitors; identify
parks, trails, waterfronts, boat launches, recreational and Town-owned facilities, industrial lands
and community spaces (i.e., senior centre, childcare centre, Town Hall, etc.).

Aligned with Priority Goal 3 (Strong Local Economy) of the 2023-2027 Strategic Action Plan,
Council recognizes the critical role that signage plays in accessibility, tourism, and community
identity. Therefore, the Town is issuing a Request for Proposal (RFP) to select a qualified vendor
to develop a comprehensive Wayfinding and Signage Study that will design and enhance
municipal directional signage. By implementing a cohesive and accessible navigation system,
this initiative improves the experience of both locals and visitors, further demonstrating the
Town's pride, sustainability, and quality of service.

The Town is seeking a qualified proponent that can deliver innovative, inclusive, and practical
solutions that go beyond conventional signage approaches. This Study should reflect the Town'’s
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character and unique features while supporting economic development and tourism
opportunities. The successful proponent will create a system that integrates seamlessly with the
Town’s corporate branding, emphasizes accessibility and AODA compliance, and provides clear
guidance across the Town’s parks, trails, waterfront, and other facility spaces. The Town
welcomes recommendations that incorporate sustainable materials, and modern design
principles to elevate the Town’s identity and strengthen its connection with residents and
visitors alike.

The Signage and Wayfinding Study will provide implementable short to medium-term (1-2
years), and long-term (3-5 years) solutions supported by budget projections and phasing
guidance. Deliverables will include conceptual design standards, mapping, recommended
locations, and detailed implementation guidelines for facilities, parks, trails, waterfronts, and
the Town’s Downtown Square. By aligning with the Town’s Strategic Plan, this initiative will
deliver a cohesive and forward-looking roadmap that improves accessibility, reduces confusion,
supports economic development, and creates a seamless, welcoming environment.

4.2 Background

Known as “Canada’s Prettiest Town”, it is easy to enjoy the Town’s lakeside lifestyle, festivals
and events, recreational options, and family-friendly quality of life. The Town is an inclusive and
welcoming community on beautiful Lake Huron with a vibrant Downtown Courthouse Square.
We offer a variety of activities, events and programs throughout the year that engage any age.
The following is a quick look at the Town’s infrastructure and recreation facilities:

Walking Trails: 1.5 km of waterfront boardwalk - part of the broader Trans Canada Trail and
Great Lakes Waterfront Trail; Maitland Trail; Maitland Woods; and the interconnected
Menesetung and Millenium Trails

Beaches: Main; Rotary Cove; St. Christopher’s; Boat Launch

Facilities: Huron County Library (Goderich Branch); Goderich Fire Hall; Goderich Municipal
Childcare Centre; Goderich Regional Airport; Goderich Tourist Information Centre; Goderich
Town Hall; MacKay Centre for Seniors; Parks and Public Works garages, Maitland Recreation
Centre; Maitland Valley Medical Centre, Water and Wastewater plants

Public Parks: Bannister Park (Sportsplex); Bingham Park; Butterfly Park; Cannon Park; Columbus
Park; Courthouse Park; Dawnrose Park; Dutch Liberation Memorial Park; Goderich Beach Dog
Run; Goderich Dog Park; Krohmer Park; Lighthouse Park; Lions Harbour Park; Main Beach Park;
Morrison Memorial Park; Octogenarian Park; Rotary Cove Beach Park; Rotary Cove Lookout
Park; Samuel L Platt Park; Shore Cresent Park; St Christopher’s Beach Park; Sunset Park; Victoria
Park (Judith Gooderham Park); Water Tower Park; Waterworks Park; Young Park.

The Town’s demographics as reported in the 2021 Census are as follows:

- Permanent residential population — 7,881

- Total private dwellings — 3,899

- Single-detached houses — 2,405
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- Population 65 years and over — 2,520
- Population 0 to 14 years — 1,025
- Median income of a household in 2025 — $98,460

4.3 Scope of Work
A. Project Goals

The Town’s goals for the Signage and Wayfinding Study are to:

» Establish a comprehensive signage and wayfinding study for parks, trails, beaches, and
facilities.

» Ensure consistent branding and messaging that aligns with the Town’s corporate brand.

» Improve navigation for residents, visitors, and tourists while promoting key community
assets, including opportunities to include QR codes on signage.

» Address accessibility, AODA compliance, maintenance considerations, and cost
efficiency.

» Identify sign types, recommended materials, locations, installation guidelines, and
phasing.

B. Review and Analysis

The proponent is required to conduct a comprehensive review of all relevant background
materials, including existing signage inventories, applicable municipal policies, planning
documents, and related master plans such as the Town’s Official Plan. This review will also
encompass current signage assets across the Town (e.g., park signage, park safety signage,
facility identification) to assess consistency, compliance with minimum legislative standards, and
overall cohesiveness. The proponent will engage with staff, Council, the public and key
stakeholders to identify priorities, challenges, and opportunities.

C. Strategic Direction

The Signage and Wayfinding Study will serve as a roadmap to guide the development,
enhancement, and long-term implementation of signage throughout the Town. The proponent
will be responsible for developing a comprehensive family of sign types, including park and trail
identification, Downtown Square, waterfront, recreational and cultural facilities, industrial park,
directional wayfinding signage, and banners. In addition, the Study should identify opportunities
for digital enhancements (e.g., QR codes linking to maps) that aligns with community needs and
emerging technologies.
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D. Project Tasks

To achieve the objectives of the Town, the proponent’s work is expected to include, but not be
limited to, the following tasks:

>

Conduct a review of existing signage assets throughout the Town, parks,
waterfront/beaches, and facilities.

Consult with Town staff, Council, the public and key stakeholders to gather input on
priorities and design considerations.

Develop cohesive conceptual designs that integrate the Town’s brand identity,
including specifications for materials, colour palettes, fonts, icons, and symbols.

Produce editable design templates for future use and flexibility.

Recommend appropriate locations for each sign and type, referencing the Town’s
Official Plan and related guiding documents.

Creating digital, location-based maps using GIS software, to support implementation,
that can be used by Town staff and the Town’s GIS third-party contractor.

Provide phased implementation strategies with estimated costing for design,
fabrication, installation, and long-term maintenance.

Identify potential funding sources or grant programs that may support
implementation.

E. Deliverables

The proponent is expected to deliver the following:

>

YV V V V

A Signage and Wayfinding Study and Implementation Plan, including an executive
summary.

Conceptual design renderings presented in both digital and printable formats.
Location maps in GIS-compatible formats.
Editable design templates and shop drawings suitable for use by fabricators.

Cost estimates for implementation and maintenance, with phasing
recommendations.

Maintenance and lifecycle guidelines to ensure long-term sustainability.
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4.4 Proposal Requirements

Proposals will provide at least three (3) references from comparable projects, including contact
information and examples of past wayfinding and signage projects with visual examples.
Proponents are expected to address the following project components in their proposal:

A. Background Review

>

Demonstrate an understanding of the Town’s unique geography, community profile,
tourism context, and branding.

» ldentify key gaps and opportunities to improve cohesion, accessibility, and

effectiveness of signage.
B. Consultation Plan

» Provide a detailed consultation plan outlining how input will be obtained from Town
staff, Council, stakeholders, and residents.

» Outline methods for community engagement (e.g., Meeting with Huron County
Accessibility Advisory Committee, interviews, surveys, or creative alternatives) that
ensure diverse voices are heard.

» Demonstrate an approach that aligns with the Town’s commitment to community
connection and service excellence.

C. Study Development

Design a coherent signage system and master palette for all sign types (e.g., directional,
informational, identification), including:

>

vV V V VY VY

Parks and trails signage

Waterfront/Beach and boat launch signage
Directional wayfinding signage

Recreational and other Town-owned facility signage
Informational kiosk opportunities

Recommend approaches for location identification, cohesive design standards, and
phased implementation

Address accessibility and AODA compliance, maintenance considerations, and cost
efficiency
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D. Branding and Design Direction

» Demonstrate how the proposed Study will align with Town’s Strategic Action Plan
and corporate brand.

» Outline an approach to developing conceptual design standards (e.g., materials,
colours, fonts, symbols, templates).

4.5 Presentation to Council and Key Stakeholders

The Proponent will present a summary of the outcomes from the Study Report in-person to
Goderich Town Council and key stakeholders.

4.6 Milestone Schedule

The RFP process will be governed according to the following schedule. Although every attempt
will be made to meet all dates, the Town of Goderich reserves the right to modify any or all
dates at its sole discretion. The Proponent will identify if any project milestones cannot be met
by the anticipated timeline during Milestone 1 and will provide a revised milestone schedule.

The deliverables must be provided in accessible formats and shall be submitted to the Town of
Goderich with a printed draft and final copy, as well as one electronic copy of the same.

The Town of Goderich will provide the successful proponent with copies of background reports
and the Town’s Official Plan, arrange meeting venue, and provide contact information for
community stakeholders, coordinate a meeting with the Huron County Accessibility Advisory
Committee and other related advertising of the project in local and social media.

MILESTONE DELIVERABLE ANTICIPATED
TIMELINE
1. Kickoff Meeting - Meeting with Project Team July 27, 2026
- Review the proposed process, budget, and
project timelines
2. Analysis & Review Initial findings shared with staff August 21, 2026
3. Draft Study Draft Wayfinding & Signage Study documents September 11, 2026
provided to Town staff
4. Final Study Final Wayfinding and Signage Study and Council | September 18, 2026
presentation slide deck documents provided to
Town staff
5. Council Present Final Study to Goderich Town Council September 28, 2026
Presentation

Table 1: Milestone Schedule for the Draft Signage and Wayfinding Study.
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4.7 Other Considerations

The Proponent will provide the Project Team with bi-monthly milestone updates during the
length of the Agreement. The updates should include tasks completed, progress toward tasks,
project constraints and opportunities experienced, and other key considerations.

Additional considerations:

a. Final invoicing to contain cost breakdown per task for all services provided;

b. The Town of Goderich is not responsible for costs incurred as a result of not
understanding the statements in this document. It is the responsibility of the
Proponent to seek clarification if unsure of what is expected;

c. The consulting fee shall not exceed the amount stated in the Proposal submission for
the specified scope of work described in this document unless the Municipality gives
prior authorization in writing;

d. The successful Proponent shall obtain the Town’s written approval for work deemed
additional to the Agreement, or work that would cause an overage to the fixed fee,
prior to proceeding with such work. Otherwise, no increase to the fixed fee will be
considered. All services that are excluded by the Proponent must be clearly identified
in the Proposal.

e. In-person presentations are preferred for the Presentation to Council and Key
Stakeholders (Section 4.5), as opposed to virtual meetings.

Drawings and Documents

Drawing and documents or copies thereof required for the Project shall be exchanged between
the parties on a reciprocal basis. Documents prepared by the Proponent for the Town may be
used by the Town, for the project herein described, including “record” drawings. The Town has
ownership of the drawings, and the Town indemnifies the Proponent for unauthorized use of
the documents and deliverables.

Intellectual Property

The Town shall be granted a permanent, exclusive, royalty-free license to utilize any concept,
product, or process that is patentable, capable of trademark, or otherwise generated by or
resulting from the services provided by the Proponent in connection with the Project. For
further clarity, the Town will own all deliverables including signage designs to be utilized at the
Town’s discretion.

Changes and Alterations and Additional Services

Subject to the Proponent's consent, the Town may, in writing, at any time following the
execution of the Agreement or the commencement of the Services, modify, extend, increase, or
otherwise alter the Services outlined in the Agreement. If such modifications require additional
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staff or Services, the Proponent shall be compensated based on the agreed rates and pricing
structure outlined in the Proposal or as otherwise mutually agreed upon in writing. Additionally,
the Proponent shall be entitled to reimbursement for reasonable expenses and disbursements
related to the additional Services, as mutually agreed upon in writing between the parties.

The Town reserves the right to request additional meetings or updates as necessary to ensure
effective communication and project delivery. The Proponent should be prepared to make

additional adjustments to the final Study based on Council feedback.

5. Proposal Submission

Electronic submissions are preferred; the Proposal must be in PDF Format and submitted

electronically to:

Name: Andrea Fisher

Director of Legislative Services/Clerk
Email: afisher@goderich.ca
Email Cc: abanting@goderich.ca

Subject Line: Wayfinding & Signage Study

If a submission is being mailed or hand-delivered Proposals must be submitted to the Town of

Goderich at the office of:

Name: Andrea Fisher
Director of Legislative Services/Clerk
Address: Town of Goderich

57 West Street
Goderich, Ontario
N7A 2K5

The Closing Period for submitting a Proposal will be:

Date: Thursday, July 2, 2026
Time: 12:00 PM EST

e Proposals by fax will not be accepted or considered;
e Partial Proposals will not be accepted or considered;
e The Town reserves the right to accept or reject any or all Proposals;

e The lowest priced Proposal will not necessarily be accepted for contract award;
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e The Town reserves the right to enter into negotiations with a Proponent, and any
changes to the Proposals that are acceptable to both parties will be binding;

e The Town reserves the right to confirm with the Proponent, a third-party or references
(whether provided in the Proposal or not), confirmation of any information provided by
the Proponent in their Proposal; and,

e The Proposal shall be valid for sixty (60) days from submission date.

Line items and total contract price must be clearly indicated. The Bid must not be restricted by a
statement added to the Proposal form or by a covering letter, or by alterations to the Proposal
form, as supplied by the Town of Goderich unless otherwise provided herein.

The Town will not be held responsible for Proponent or third-party costs, claims, direct or
indirect damages caused by the Town exercising its rights reserved in this Section or otherwise
expressed or implied in this RFP.

5.1 Package

If submitting a hard copy of a Proposal, the proposals are to be in a sealed package, marked
on the outside with the Proponent’s name and Project Title.

5.2 Form of Proposal

Proponents are required to conform to the conditions listed below and those failing to do so
will be disqualified for a non-compliant Proposal Form:
a. The Proposal shall be completed and signed with the authorized signature of the
Proponent or an authorized agent with signing authority from the firm bidding;
b. All Proposal information and pricing shall be legibly written in ink or by computer;
c. The Proponent is required to detail a project timeline that indicates when
deliverables will be produced having regard to the preferred timeline set out in
the Milestone Schedule found in Table 1 of Section 4.6.

5.3 Signature

The Form of Proposal must be signed in the space provided on the form, with the signature of
the Proponent or authorized agent with signing authority from the firm bidding. Any alterations
or cross-outs must be initialed in ink by the Bidder. Failure to do so may result in the rejection of
the Bidder’s Proposal by the Municipality.

The legal name of the person or organization submitting the Proposal should be included on all
forms. The proposal should be signed by a person authorized to sign on behalf of the Proponent
and include the following:
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A. If the Proponent is a corporation, then the full name of the corporation should be
included, together with the names of authorized signatories. The Proposal should be
executed by all of the authorized signatories;

B. If the Proponent is a partnership or joint venture then the name of the partnership or
joint venture and the name of each partner or joint venture should be included, and
each partner or joint venturer should sign personally (or, if one or more person(s) have
signing authority for the partnership or joint venture;

C. |Ifthe Proponent is an individual, including sole proprietorship, the name of the
individual should be included.

5.4 Inquiries

All inquiries related to this RFP should be made in writing to the Town of Goderich Project Lead
below:

Name: Janice Hallahan

Chief Administrative Officer
Address: Town of Goderich

57 West Street

Goderich, Ontario

N7A 2K5
Email: jhallahan@goderich.ca

Inquiries relating to this Proposal must be received by Thursday, June 25, 2026 at 4:00 PM EST.
The Town of Goderich reserves the right not to respond to inquiries made after the inquiry
closing deadline.

To ensure fairness to all Proponents, any and all questions that require clarification or that may
materially alter this RFP document will be responded to and shared with other Proponents via
an addendum.

Should the Proponent require a copy of this document in a format compliant with the
Accessibility for Ontarians with Disabilities Act (AODA), please contact the Project Lead noted
above.

Proposals will be opened by a Council Representative and Town staff member after the Closing

Period. Proposals will be reviewed by Town staff and be awarded at the July 13, 2026, meeting
of Goderich Town Council.
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5.5 Addenda

If the Town determines that an amendment or clarification is required to this RFP, the Project
Lead will issue a written addendum, which will be posted on the municipal website at least
forty-eight (48) hours prior to the Closing Period. In the event that an addendum is issued less
than forty-eight (48) hours prior to the Closing Period, it may include an extension to the Closing
Period. It is the responsibility of the Proponent to check the Town’s online procurement website
https://www.goderich.ca/news/bids-and-tenders/ prior to submitting their Proposal. The only
way this RFP may be added to, or amended in any way, is by a formal written addendum. No
other communication whether written or oral, from any person will affect or modify the terms
of this RFP or may be relied upon by any Proponent. By delivery of a Proposal, the Proponent is
deemed to have received, accepted and understood the entire RFP, including any and all
addenda and must disclose the number of addenda received within their Proposal on the
Form of Proposal document.

5.6 Late Proposals

Proposals received after the Closing Period will not be accepted or considered. Delays caused by
any delivery, courier or mail service(s) will not be grounds for an extension of the Closing
Period. The Proponent shall be responsible for ensuring that emailed Proposals are successfully
delivered to the Town.

5.7 Proposal Amendment or Withdrawal

Proposals may be revised by written amendment, delivered to the location set out in Section 5,
at any time before the Closing Period, but not after. An amendment must be signed by an
authorized signatory of the Proponent, as outlined in Section 5.3. Emailed amendments are
permitted. A Proponent bears all risk that the Town’s equipment functions properly to facilitate
timely delivery of any amendment. A bid may be withdrawn at any time up to the Closing Period
by letter on original letterhead bearing the same signatures as in the bid submission.

5.8 Right to Accept or Reject Submissions

The Town of Goderich does not bind itself to accept any Proposal and may proceed as it, in its
sole discretion, determines, following receipt of the Proposals. The Town reserves the right to
accept any Proposal in whole or in part or to discuss with any bidder different or additional
terms to those envisaged in this RFP or in such Proponent’s Proposal.

The Municipality reserves the right to:

a. accept or reject any or all Proposals;

b. if only one proposal is received, elect to reject it;
reject any proposal that is received late or is incomplete or otherwise fails to comply
with the requirements of the RFP;
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d. elect not to proceed with the projects as it so determines in its sole and absolute

discretion; and/ or
e. to waive irregularities and formalities at its sole and absolute discretion.

5.9 RFP Schedule

The RFP process will be governed according to the following schedule. Although every attempt
will be made to meet all dates, the Town reserves the right to modify any or all dates at its sole
discretion:

Release of RFP: June 15, 2026
Deadline for Submitting Inquiries: June 25, 2026
RFP Proposal Submission Deadline: July 2, 2026 12:00 PM EST
Goderich Town Council Meeting: July 13, 2026 4:00 PM EST
Notification of Contract Award: July 14, 2026

6. Proposal Evaluation

Proposals will be evaluated on the basis of the information provided by the Proponent;
additional clarification may be requested if necessary. The Municipality is not obliged to seek
clarification of any aspect of a Proposal.

The Town of Goderich will evaluate each of the Proposals received in accordance with the
evaluation criteria as set out below. The Town of Goderich reserves the right in its evaluation of
the Proposal to consider all pertinent criteria whether or not such criteria are contained within
the RFP.

The evaluation criteria will be as follows:
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TOWN OF GODERICH PROPOSAL CRITERIA

COMPANY EXPERIENCE

WEIGHT

POINTS

MAXIMUM
TOTAL POINTS

A description of the Proponent including vision and mission
as it relates to the Project

10

40

A description of the Proponent’s knowledge,
skills/qualifications, and past experiences relevant to the
deliverables and the project objectives

10

60

A minimum of three (3) reference projects of similar scope,
including the name of the client, approximate contract
value, and key staff involved in delivering the projects

10

50

15%

PROJECT TEAM QUALIFICATIONS

Identify the Project Manager that will be responsible for the
overall delivery of the project and their qualifications in
delivering projects of similar scope

10

50

Identify the key staff of the Proponent, its agents and/or
subcontractors that will be leading various elements of the
work program and their qualification in delivering projects of
a similar scope. Include the team structure in a project
organization chart. Resumes can be provided in an Appendix
within the Proposal Package

10

50

10%

PROJECT UNDERSTANDING AND METHODOLOGY TO
ACHIEVE WORKPLAN

A description of the Proponent’s understanding of the
project objectives and desired outcomes, and how the
Proponent’s Proposal and experience will be able to
deliver on those objectives

10

70

A description of the Proponent’s methodology and expected
timelines to complete each of the Deliverables

10

70

Proposal outlines a clear methodology for conducting
physical site audit, micro-climate assessment and
determining optimal sign locations

10

70

An itemized workplan in a time-task matrix, including
assigned staff and their expected hours dedicated to the
project. A separate Gantt chart showing the timing and
milestone dates for each stage of the project shall also be
included. Do not include any hourly rates or pricing info

10

70

Identify expectations of Town staff, including acceptable
review time frames for draft and final deliverables

10

70

35%

VALUE ADDED
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Identification of innovative approaches for the work plan 10 10
and project that provide benefit to the Municipality (all

value-added services must be included in the overall project

costs)

100

10%

REFERENCES

Each Proponent is requested to provide three (3) references Pass/Fail
from similar contracts held within the last five (5) years.

The reference checks will be completed for the highest
scoring Proponent only. Should the highest scoring
Proponent receive one or more negative reference(s), the
Municipality, at its discretion, may remove the Proponent
and proceed to the next highest Proponent.

Each reference should include the following:
Company name

Description of work provided
Approximate value of the work

Contact name and title

Phone number

Email address

At least two clients that are within Ontario

The Town and/or staff that are currently employed with
the Town, and any individual employed within the past
three years should not be listed as client references or
utilized to provide letters of recommendation, letters of
acknowledgement or any similar documentation meant to
provide the same information

Pass

Pass/Fail

ESTIMATED FEES AND DISBURSEMENTS

Cost estimates are evaluated for completeness and lowest 30 10
is scored 10 points, next 8 points, etc. If more than 5

Proposals, then only the 5 lowest Bids are to receive

points, and the remaining higher prices will be given 0.25

points. Prices within a small differential will be scored as

equal.

300

30%

Total Score

1000

18|Page




7. General Conditions

7.1 No Town Obligation

This RFP is not a tender and does not commit the Town of Goderich in any way to select a
Proponent, or to proceed to negotiations for an Agreement, or to award any Contract. The Town
reserves the right to, at any time, reject all Proposals, and to terminate this RFP process.

7.2 Proponent’s Expenses

Proponents are solely responsible for their own expenses in preparing and submitting
Proposals, and for any meetings, negotiations or discussions with the Town of Goderich relating
to or arising from this RFP. The Town of Goderich and its representatives, agents, consultants,
and advisors will not be liable to any Proponent for any claims, whether for costs, expenses,
losses or damages, or loss of anticipated profits, or for any other matter whatsoever, incurred by
the Proponent in preparing and submitting a Proposal, or participating in negotiations for an
Agreement, or other activity related to or arising out of this RFP.

7.3 Solicitation

If any director, officer, employee, agent or other representative of a Proponent makes any
representation or solicitation to any Mayor, Councilor, officer or employee of the Municipality
with respect to the RFP, whether before or after submission of the Proposal, other than the Town
of Goderich Project Lead as named within this document, the Town shall be entitled to reject or not
accept the RFP submission.

Any person, company, corporation or organization that attempts to influence the outcome of
any Town of Goderich purchasing or hiring process shall be disqualified, and the person,
company, corporation or organization may be subject to exclusion or suspension from this or
other works with the Municipality.

7.4 Non-Collusion

A Proponent shall not discuss or communicate, directly or indirectly, with any other Proponent
or their agent or representative about the preparation of the Proposals. Each Proponent shall
attest that its participation in the RFP process is conducted without any collusion or fraud. If the
Municipality discovers there has been a breach of this requirement at any time, the Town may
not consider a Proposal or execute an Agreement with the successful Proponent, if any.

7.5 Subcontracting

The Proponent acknowledges that in any potential agreement with the Municipality, no
subcontracting or assignment of rights and obligations of the Proponent will be permitted
without the written consent of the Town of Goderich, which consent shall not be unreasonably
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withheld. At all times throughout the term of a potential agreement, including any renewals,
the Town shall communicate and respond directly with the Proponent.

7.6 Conflict of Interest

In its Proposal, the Proponent shall disclose to the Municipality any potential conflict of interest
that might compromise the performance of the work. If such a conflict of interest does exist,
the Town of Goderich may, at its discretion, refuse to consider the Proposal. If, during the
Proposal evaluation process or the negotiation of the Agreement, the Proponent is retained by
another client giving rise to a potential conflict of interest, then the Proponent will so inform
the Municipality. If the Town requests, the Proponent will refuse the new assignment or take
such steps as are necessary to remove the conflict of interest.

7.7 Indemnification

The Successful Proponent shall defend, indemnify and save harmless the Town of Goderich, its
elected officials, officers, employees and agents from and against any and all claims of any
nature, actions, causes of action, losses, expenses, fines, costs (including legal costs), interest or
damages of every nature and kind whatsoever, including but not limited to bodily injury,
sickness, disease or death or to damage to or destruction of tangible property including loss of
revenue or incurred expense resulting from disruption of service, arising out of or allegedly
attributable to the negligence, acts, errors, omissions, misfeasance, nonfeasance, fraud or
willful misconduct of the Successful Proponent, its directors, officers, employees, agents,
contractors and subcontractors, or any of them, in connection with or in any way related to the
delivery or performance of this Contract. This indemnity shall be in addition to and not in lieu
of any insurance to be provided by the Successful Proponent in accordance with this Contract
and shall survive this Contract.

The Successful Proponent agrees to defend, indemnify and save harmless the Town of Goderich
from and against any and all claims of any nature, actions, causes of action, losses, expenses,
fines, costs (including legal costs), interest or damages of every nature and kind whatsoever
arising out of or related to the Successful Proponent’s status with WSIB. This indemnity shall be
in addition to and not in lieu of any proof of WSIB status and compliance to be provided by the
Successful Proponent in accordance with this Contract and shall survive this Contract.

7.8 Insurance (Successful Proponent Only)

The Successful Proponent shall, at their own expense within 10 days of notification of
acceptance and prior to the commencement of work, obtain, maintain and provide evidence of,
until the termination of the Agreement or otherwise stated, the following:

Commercial General Liability

The Successful Proponent shall, at their expense obtain and keep in force during the term of the
Agreement, Commercial General Liability Insurance satisfactory to the Town of Goderich and
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underwritten by an insurer licensed to conduct business in the Province of Ontario. The policy
shall provide coverage for Bodily Injury, Property Damage and Personal Injury and shall include
but not be limited to:

a. Alimit of liability of not less than $5 million/occurrence with an aggregate of not less
than $5 million

b. Add Town of Goderich as an additional insured with respect to the operations of the
Named Insured

c. The policy shall contain a provision for cross liability and severability of interest in
respect of the Named Insured

d. Non-owned automobile coverage with a limit not less than $5 million and shall include

contractual non-owned coverage (SEF 96)

Products and completed operations coverage

Contractual Liability

Work performed on Behalf of the Named Insured by Sub-Contractors

The policy shall provide 30 days prior notice of cancellation

S@ ™o

Professional Liability Insurance

The Successful Proponent shall take out and keep in force Professional Liability insurance in the
amount of $5 million providing coverage for acts, errors and omissions arising from their
professional services performed under this Agreement. The policy Self-Insured
Retention/deductible shall not exceed $5 million per claim and if the policy has an aggregate
limit, the amount of the aggregate shall be double the required per claim limit. The policy shall
be underwritten by an insurer licensed to conduct business in the Province of Ontario and
acceptable to the Town of Goderich. The policy shall be renewed for 3 years after contract
termination. A certificate of insurance evidencing renewal is to be provided each and every
year. If the policy is to be cancelled or non-renewed for any reason, 90-day notice of said
cancellation or non-renewal must be provided to the Town of Goderich. The Town of Goderich
has the right to request that an Extended Reporting Endorsement be purchased by the
Proponent at the Proponent’s sole expense.

Automobile Insurance

Standard Form Automobile Liability Insurance that complies with all requirements of the
current legislation of the Province of Ontario, having an inclusive limit of not less than $5
million per occurrence for Third Party Liability, in respect of the use or operation of vehicles
owned, operated or leased by the Contractor.

Primary Coverage

The proponent’s insurance shall be primary coverage and not additional to and shall not seek
contribution from any other insurance policies available to the municipality.
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Certificate of Insurance

The Successful Proponent shall provide a Certificate of Insurance evidencing coverage in force
at least 10 days prior to contract commencement.

7.9 Occupational Health and Safety

The Proponent has read and agrees to comply with the Town’s Corporate Health & Safety Policy
Statement regarding Occupational Health and Safety while conducting any meetings,
inspections, site visits etc. required to administer this Proposal or a resulting policy.

7.10 Workplace Safety and Insurance Board (WSIB) (Successful
Proponent Only)

The Successful Proponent shall, at their own expense within 10 days of notification of
acceptance and prior to the commencement of work, obtain, maintain and provide evidence of,
until the termination of the Agreement or otherwise stated, a Certificate of good standing from
the Workplace Safety & Insurance Board.

The onus is on the Successful Proponent to comply with all applicable local and territorial
standards and regulations, in effect and applicable by law in Ontario, Canada.

7.11 AODA Compliance

The Proponent shall comply with the provisions of the Accessibility for Ontarians with
Disabilities Act (AODA), 2005, and the Regulations thereunder with regard to the provision of its
goods or services contemplated herein to persons with disabilities. Without limitation, if
applicable, pursuant to section 6 of Ontario Regulation 429/07, Accessibility Standards for
Customer Service, made under the AODA, 2005, the Proponent shall ensure that all of its
employees, agents, volunteers, or others for whom it is at law responsible, receive training
about the provision of its goods and services to persons with disabilities. The Proponent
acknowledges that pursuant to the AODA, 2005, the Town of Goderich must, in deciding to
purchase goods or services through its procurement process, consider the accessibility for
persons with disabilities to such goods or services.

7.12 Freedom of Information

Upon submission, all Proposals become the property of the Town of Goderich and will not be
returned to the Proponents. Proponents must be aware that the Town is a public body subject
to the provisions of the Municipal Freedom of Information and Protection of Privacy Act. The
municipality may, at any time, make public the names and bid prices of all respondents.
Proposals will be held in confidence by the Town, subject to the provisions of the Municipal
Freedom of Information and Protection of Privacy Act, or unless otherwise required by law.
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Any proprietary or confidential information contained in the proposal should be clearly
identified.

7.13 Assignment of Agreement

By submitting a Proposal and participating in the process as outlined in this RFP, Proponents
agree that no Agreement of any kind is formed under, or arises from, this RFP, prior to the
signing of a formal written Agreement.

A written Agreement shall be executed by the Municipality and the Successful Proponent if the
terms are mutually agreeable to all Parties. There is no guarantee that Goderich Town Council
will enter into any Agreement.

It is mutually agreed and understood that the Proponent shall not assign, transfer, convey,
sublet or otherwise dispose of the Contract, if one is awarded, or the right, title or interest
therein, or power to execute such Contract, to any other person, firm, company or corporation
without the previous written consent of the Municipality. Any Agreement resulting from this
RFP shall be governed by and interpreted in accordance with the laws of the Province of
Ontario.

7.14 Conflict Resolution

This Agreement is based upon mutual obligation of good faith and fair dealing between the
parties in its performance and enforcement. Accordingly, both parties, with a commitment to
honesty and integrity, agree to the following:

a. That each will function within the laws and statutes that apply to its duties and
responsibilities; that each will assist in the other’s performance; that each will avoid
hindering the other’s performance; that each will work diligently to fulfil its obligations;
and that each will cooperate in the common endeavour of the contract;

b. Both parties to this Agreement shall attempt to resolve all claims, disputes and other
matters in question arising out of or relating to this Agreement or breach thereof first
through negotiations between the Successful Proponent’s representative and Town of
Goderich staff and representatives by means of discussions built around mutual
understanding and respect;

c. Failing resolution by negotiations, all claims, disputes and other matters in question shall
attempt to be resolved through mediation, under the guidance of a qualified mediator;

d. Failing resolution by mediation, all claims, disputes and other matters in question shall
be referred to arbitration;

e. No person shall be appointed to act as mediator or arbitrator who is in any way
interested, financially or otherwise, in the conduct of the work on the Project or in the
business or other affairs of either the Town of Goderich or the Successful Proponent;

f. The award of the arbitrator shall be final and binding upon the parties;
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g. The provisions of the Arbitration Act, 1991 S.0. 1991, Chapter 17 shall apply.

7.15 Finalizing Term

This RFP does not constitute an offer of any nature or kind whatsoever by the Town of Goderich
to the Proponent.

This RFP will not constitute a binding Agreement but will only form the basis for the finalization
of the terms upon which the Municipality and the Successful Proponent will enter into the
contract documentation and does not mean that the Successful Proponent’s Proposal is
necessarily totally acceptable in the form submitted. After the selection of the Successful
Proponent’s Proposal, the Town has the right to negotiate with the Successful Proponent and,
as part of that process, to negotiate changes, amendments or modifications to the Successful
Proponent’s Proposal without offering the other Proponents the right to amend their Proposals.

7.16 Cancellation

Nothing herein shall be construed as giving the Proponent the right to carry out the terms and
requirements of the tasks contemplated under this RFP or the Agreement beyond the time
when such services become unsatisfactory to the Town of Goderich. Inthe eventthatthe
Proponent shall be discharged before all the services contemplated hereunder have been
completed, or the services are, for any reason, terminated, stopped or discontinued because of
the inability of the Proponent to serve under this Agreement, the Proponent shall be paid for the
goods and/or services that have been satisfactorily completed at the time of termination.

7.17 Confidentiality

Material provided to the Proponent by the Town of Goderich must be kept confidential (unless
already identified as public documents) including records and information relating to this work.
All correspondence, documentation, and information provided by the Municipality to the
Proponent in connection with this RFP, or the acceptance of any Proposal, remains the property
of the Town of Goderich. All documents shall be subject to the Municipal Freedom of
Information and Protection of Privacy Act (MFIPPA). Any documents and information provided
to the Proponent by the Town shall not be used for any purpose other than for replying to this
RFP, and for fulfillment of any related commitments.

7.18 Unenforceable Provisions
Should any provision of this document be deemed unenforceable by a court of law, all other
provisions shall remain in effect.

7.19 Errors and Omissions

It is understood, acknowledged and agreed that while this Proposal includes specific
requirements and specifications, and while the Municipality has used considerable efforts to

24|Page




ensure an accurate representation of information in this proposal, the information is not
guaranteed by the Town of Goderich to be comprehensive or exhaustive. Nothing in the
proposal is intended to relieve the Proponents from forming their own opinions and conclusions
with respect to the matters addressed in the proposal. There will be no consideration of any
claim, after submission of Proposals, that there is a misunderstanding with respect to the
conditions imposed by the Proposal and/or Agreement.
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Form of Proposal

I/We, the undersigned, have carefully examined the attached documents and conditions of the
Proposal. I/We understand and accept those specifications, conditions, and details as described
herein, and, for these rates/prices offer to furnish all equipment, labour, apparatus and
documentation as are required to satisfy this Proposal.

We/| hereby offer to enter into an agreement for the services, as required in accordance with
the Proposal for a price of (must be CDN funds and without HST):

Bid Form Amount

(exclusive of HST) $ .00

Acknowledgement of Addenda
I/We have received and allowed for ADDENDA NUMBER in preparing my/our Proposal.

Company Name:

Contact Name (Print):

Mailing Address:

Phone Number:

Email Address:

Bidders Authorized
Official (Print):

Title:

Authorizing Signature:

Date:

Form 1 to be submitted.
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Non-Collusion Affidavit

I/ We, the undersigned am fully informed respecting the preparation and contents of the
attached Proposal and of all pertinent circumstances respecting such bid.

Such bid is genuine and is not a collusive or sham bid.

Neither the bidder nor any of its officers, partners, owners, agents, representatives, employees
or parties of interest, including this affiant, has in any way colluded, conspired, connived or
agreed directly or indirectly with any other Bidder, firm or person to submit a collective or sham
bid in connection with the work for which the attached bid has been submitted nor has it in any
manner, directly or indirectly, sought by agreement or collusion or communication or
conference with any other bidder, firm or person to fix the price or prices in the attached bid or
of any other Bidder, or to fix any overhead, profit or cost element of the bid price or the price of
any bidder, or to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the Town of Goderich or any person interested in the proposed bid.

The price or prices proposed in the attached bid are fair and proper and not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

The bid, quotation or proposal of any person, company, corporation or organization that does
attempt to influence the outcome of any Town purchasing or disposal process will be disqualified,
and the person, company, corporation or organization may be subject to exclusion or
suspension.

Bidders Authorized
Official (Print):

Title:

Authorizing Signature:

Date:

Form 2 to be submitted.
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Conflict of Interest Declaration

Please check appropriate response:

] I/We hereby confirm that there is not nor was there any actual perceived conflict of
interest in our Proposal submission or performing/providing the Goods/Services
required by the Agreement.

[ ] The following is a list of situations, each of which may be a conflict of interest, or appears
as potentially a conflict of interest in our Company’s Proposal submission or the
contractual obligations under the Agreement.

List Situations:

In making this Proposal submission, our Company has / has no (strike out inapplicable portion)
knowledge of or the ability to avail ourselves of confidential information of the Town of
Goderich (other than confidential information which may have been disclosed by the Town in the
normal course of the RFP process) and the confidential information was relevant to the
Work/Services and the associated pricing or quotation evaluation process.

Bidders Authorized
Official (Print):

Title:

Authorizing Signature:

Date:

Form 3 to be submitted.
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Accessibility for Ontarians with Disabilities Act, 2005
Compliance Agreement

I/We, by our signature below, certify that we are in full compliance with Section 6 of Ontario
Regulation 429/07, Accessibility Standards for Customer Service made under the Accessibility
for Ontarians with Disabilities Act, 2005. If requested, we are able to provide written proof that
all employees have been trained as required under the act.

This regulation establishes accessibility standards for customer service as it applies to every
designated public sector organization and to every person or organization that provides goods
or services to members of the public or other third parties and that have at least one employee
in Ontario.

Bidders Authorized
Official (Print):

Title:

Authorizing Signature:

Date:

l, , declare that I, or my company, are in full compliance with Section
6 of Ontario Regulation 429/07, Accessibility Standards for Customer Service under the
Accessibility for Ontarians with Disabilities Act, 2005.

OR

l, , declare that I, or my company, are NOT in full compliance with
Section 6 of Ontario Regulation 429/07, Accessibility Standards for Customer Service under the
Accessibility for Ontarians with Disabilities Act, 2005, yet fully agree to meet the required
compliance training standards on or before the delivery of the required goods and/or services.

Form 4 to be submitted.
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Items and Prices

Any modifications of this form will result in the bid being disqualified. This Bid Form must be
completed in full.

Required Works

ltem Description Unit Bid Price
1 Signage Study Lump Sum S
Subtotal S
HST S
Total S

Provisional Items

2 Hourly Rate Per Hour S

3 Additional Council Presentation Lump Sum S

Value Added Items (optional)

Initials: Date:

The Corporation of the Town of Goderich reserves the right to accept or reject all or part of any
Bid and reserves the right to accept other than the lowest Bid and to cancel this Call for Bid at
any time.

Form 5 to be submitted.
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Sub-Contractors Information Form

To be completed for all sub-contractors representing a portion of this Bid Submission.

Sub-Trade

Proposed Sub-
Contractor

Address/Phone #

Approximate Value
of Sublet Work

Form 6 to be submitted.

31|Page




8. Reference Documents

Appendix A: Town of Goderich Standards and Branding Guidelines
Appendix B: Town of Goderich Official Plan

Appendix C: Town of Goderich Heritage Conservation District Plan
relevant to Goderich’s Downtown Core

Appendix D: Town of Goderich Downtown Core Master Plan
Appendix E: Town of Goderich Downtown Streetscape Plan
Appendix F: Town of Goderich Waterfront Master Plan

Appendix G: Town of Goderich Sign By-Law
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