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Mayoral Directive
(Part V1.1 of the Municipal Act, 2001

Directive Number: MDI-001-2025
Date: October 30, 2025

Purpose: Direction to Staff to Prepare the 2026 Budget

Under the authority granted by sections 284.3 and 284.16 of Part VI.1(Special Powers and
Duties of Head of Council) of the Municipal Act, 2001, |, Trevor Bazinet, Mayor of the Town of
Goderich (the “Town”) hereby direct the Chief Administrative Officer and Director of Corporate
Services/Treasurer to:

1. Prepare a proposed 2026 Operating and Capital Budget for the Town, in accordance
with the practices and process usually followed and/or generally followed by local
municipalities in Ontario, considering feedback from the community, members of
Council and staff.

2. Ensure that the proposed 2026 budget considers the Strategic Priorities identified in the
Town’s Strategic Plan and balances providing for today and preparing for the future
including the principles of affordability and sustainability.

3. Provide the proposed 2026 Operating and Capital budgets such that, subsequent to my
review, the budget can be provided to Council and the public in accordance with the
legislated timelines for presentation of the Mayor’s Budget.

This Mayoral Directive comes into effect on the date stated above and remains in effect until
modified or revoked.

Dated this 30t day of October 2025.

o a

7
/ gy
/4
)/

¥
.\;/\_//f/ \,,- i 4 =

N

Trevor Bazinet
Mavyor



