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CAO’s Message
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As the saying goes, failing to plan is planning to fail.  If you don’t know where you are going, you will never get there. Therefore, in November 
and December of 2019, and in January of 2020, Rebecca Sutherns, CEO of Sage Solutions facilitated these sessions to define the strategic 
priorities of Council for the remainder of Council’s current term.  These public sessions provided Council and the general public with an 
opportunity to reflect on what was important to them and to the community as a whole, and to consider how Council and staff can strategically 
work together on short and long term strategies for the benefit of the Town.  The Town’s Final Strategic Planning Report was adopted in 
November 2020.

The creation of this Strategic Plan could never have predicted the challenges and the extent to which staff had to pivot to forge ahead in light of 
the pandemic.  However, it is clear that it has provided a road map and helped the Town succeed in the face of the challenges presented these 
past 2+ years.  The safety of Goderich residents, businesses and visitors is paramount.

Although the COVID-19 pandemic has delayed some of our action items, I am proud to highlight that Town staff has advanced Council’s priorities 
from the 2020 – 2022 Strategic Plan, while providing essential services to the residents, businesses and to visitors, all while maintaining safety for 
Town employees. This progress was made despite the COVID-19 pandemic.

Town staff have consistently demonstrated that we work together to enhance, maintain and manage Town assets responsibly, provide an 
attractive place to live, work and play for all age groups, strengthen economic vitality, and to provide excellent municipal management and 
service quality.  I am so proud of the Town of Goderich team.  The TEAMs dedication, commitment and flexibility over the past 2+ years has been 
absolutely outstanding!

I am pleased to provide Council with an update on the progress of the 2020 – 2022 Town of Goderich Strategic Plan.

Janice Hallahan, Chief Administrative Officer



Town’s Vision, Mission and Approach
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Passive vs Actionable Goals

As of October 11, 2022, there are a total of 54 goals divided into two broad categories 

known as Passive Goals and Actionable Goals.

Passive Goals

Passive Goals are goals that uphold the Vision, Mission and Approach of the Town of 

Goderich.  These goals are continuous.  One example of a Passive Goal in the 2020 –

2022 Corporate Strategic Plan – Enhance number and quality of uninterrupted vistas to 

the lake.

There are currently 36 Passive Goals in the 2020 – 2022 Corporate Strategic Plan.

Actionable Goals

Actionable Goals are goals that require a specific action be done to meet an objective. 

These goals have either had work commence, not commence, held in abeyance, 

deferred to the next term of Council or completed. An example of an Actionable Goal in 

the 2020 – 2022 Corporate Strategic Plan – Conduct a Community Communications Plan.

There are currently 18 Actionable Goals in the 2020 – 2022 Corporate Strategic Plan.



Pillar 1:  Enhance, 
Maintain and Manage 
Town Assets
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Enhance Waterfront

• Goal - Rehabilitate shoreline and boardwalk
Goal Type - Actionable
Status - Completed
Comments - Significant investment in shoreline erosion control.  Boardwalk replacement completed resulting 

in significant improvements in accessibility.

• Goal - Address parking issues and enforcement (i.e., investigate paid parking and additional enforcement)
Goal Type - Actionable
Status - Completed
Comments - Waterfront paid parking implemented.  Parks and Facilities By-Law updated. Enforcement Plan 

developed, implemented and monitored.

• Goal - Determine Marine Museum property use
Goal Type - Actionable
Status - Held in abeyance by Council
Comments - To be left as green space at this time.

• Goal - Develop a Coastal Environmental Plan
Goal Type - Actionable
Status - Work has commenced
Comments - Town entered into a bi-lateral agreement with the Federal/Provincial governments for flood risk 

assessment, flood mapping and flood mitigation planning in 2021. Shoreline Light Detection and 
Ranging (LiDAR) data collection project with Maitland Valley Conservation Authority in 
2021/2022.
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Enhance Waterfront - Continued

• Goal - Increase commercial activities at the waterfront
Goal Type - Actionable
Status - Deferred to 2022 – 2026 Council Term
Comments - In 2021, the Town’s Community Economic Development Committee and staff looked at creative ways

to promote the Town’s small businesses at the waterfront. Safety of waterfront users, liability 
concerns and ambiance of the waterfront were all taken into consideration. The location of the pilot 
project was identified as the commercial area to the North of Rotary Beach Hut. A Waterfront Retail 
Pilot Project Expression of Interest was developed and issued. The EOI received some interest, 
however concerns surrounding Wi-Fi connectivity at the waterfront, no air conditioning in the units, 
availability of staffing the units daily, and security of goods were raised by the interested parties. 
After further review of planning and zoning of the subject property, it was discovered that the 
placement of any permanent structure at the proposed location could not happen for the summer of 
2021.  Sea containers are considered a building and would require significant work to be completed 
on the land, and they would also need to be retrofitted to meet requirements under the Ontario 
Building Code.  Deferred to 2022 – 2026 Corporate Strategic Planning discussions.

• Goal - Enhance number and quality of uninterrupted vistas to the lake
Goal Type - Actionable 
Status - Continuous
Comments - Due to the operating environment that the Public Works department was working under throughout 

the past 2+ years, the work associated to maintaining the vistas to the lake took a pause.  This work 
shall resume in Q4 of 2022.
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Optimize Recreational Fitness

• Goal - Assess level of recreation facility needs
Goal Type - Passive
Status - Continuous
Comments - Monteith Brown’s Community Recreational Needs Assessment (CRNA) was presented to Council in 

January 2022.  A CRNA Action Plan, developed by the Town’s CAO, defines how each goal will be 
achieved and the suggested timeline for completion.

• Goal - Improve involvement of Town staff in the maintenance and management of recreation
Goal Type - Passive
Status - Continuous
Comments - YMCA General Manager communicates all management related matters with the Town’s CAO (i.e., 

new membership model, wellness initiatives, etc.). The YMCA Facility Manager communicates all capital 
expenditure needs/unexpected events with the Director of Operations and Treasurer.

• Goal - Schedule and perform ongoing condition assessments
Goal Type - Passive
Status - Continuous
Comments - CRNA recommendation – The Asset Management Coordinator and Treasurer will include recreation

condition assessments in the Town’s Asset Management Plan moving forward.
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Maintain and/or Improve Current Condition of 
Other Assets

• Goal - Update the Town’s Asset Management Plan (O. Reg. 588/17)
Goal Type - Passive
Status - Continuous
Comments - The Town’s Asset Management Plan (By-Law No. 116 of 2022) was adopted by Council at their 

August 29, 2022 meeting.

• Goal - Continue condition assessments
Goal Type - Passive
Status - Continuous
Comments - Road, sidewalk, and the fourth phase of sanitary sewer scoping condition assessments were

performed in 2021.  Condition assessment results have been incorporated into the Asset 
Management Plan; approved by Council in 2022.  Building energy audits were performed in the 
2nd quarter of 2022; audit findings will be forwarded to staff in the 4th quarter of 2022 to 
incorporate recommendations into subsequent budgets.

• Goal - Manage and maintain Town infrastructure, fleet and facilities
Goal Type - Passive
Status - Continuous
Comments - The Town continues to provide safe, sustainable, proactive and effective infrastructure, fleet and

facilities for staff to operate and work in, and for residents and businesses to rely on.



Pillar 2: Provide an Attractive Place to Live, Work 
and Play for all Age Groups
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Improving Housing Availability 

• Goal - Support new housing development and responsible growth through intensification
Goal Type - Passive
Status - Continuous
Comments - By-Law No. 107 of 2022, Goderich Community Improvement Plan (CIP) was adopted by Council at 

their July 18, 2022 meeting.  The CIP will minimize financial barriers for the creation of affordable 
and attainable rental housing within the Town to encourage the development of a mix of housing 
along the housing continuum within Goderich.

• Goal - Promote affordable and supportive housing initiatives of the County
Goal Type - Passive
Status - Continuous
Comments - The County made a formal presentation to Goderich Town Council on October 3, 2022.  At that same

meeting, Council agreed in principle with the proposed apartment building comprising of a blend of 
socio-economic households including individuals from the County’s By-Name List, Rent Geared to 
Income (RGI), and affordable units. Council also directed Town staff to have the transfer agreements 
prepared for consideration and approved by the next term of Council.  Staff were also directed to 
initiate the planning amendments on the subject Gibbons Street lands and directed staff to circulate 
a Notice of Public Meeting for the November 1, 2022 session of Town Council.
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Support Community Health and Well-Being

• Goal - Support investment in local healthcare
Goal Type - Passive
Status - Continuous
Comments - In 2019, the Town provided a 10-year annual commitment of $75,000, for a total of $750,000 for AMGH’s Capital 

Campaign. In 2022, Town Council approved a $15,000 contribution to partner with AMGH to hire a part-time Health 
Human Services Recruiter for physician and nursing staff, and an additional contribution of $14,000 in Q4 of 2022.  
Financial support was also provided for the Physician Welcome and Appreciation event in 2022, and a donation of 
$10,000 for AMGH Foundation’s Long Table Event to replace the fleet of cardiac telemetry monitors. In 2022, the 
Town contributed $5,000 to the Gateway Centre of Excellence in Rural Health for the Discovery Healthcare Camps to 
engage and mentor high school students to consider healthcare career opportunities, and to learn basic clinical 
skills.  In 2021, a contribution of $10,000 was provided to Huron Hospice’s capital campaign.

• Goal - Foster partnerships with various agencies via provincially mandated Community Safety and Well-Being Plan
Goal Type - Passive
Status - Continuous
Comments - The Plan has been prepared in collaboration with all 9 Huron County lower-tier municipalities (working group made 

up one representative from each municipality).  The Plan has identified the four (4) priority areas for action based
on community engagement and other research. A Social Media message campaign has been developed by the 
CSWB working group.  The various CSWB messages can be located on the Town’s corporate website (i.e., general
awareness of CSWB, Out of the Cold Heart to Home, 16 Days of Activism Against Gender Violence, National Day of 
Remembrance and Action on Violence Against Women, etc.).

• Goal - Support health and human services at the local level
Goal Type - Passive
Status - Continuous
Comments - Since phase one of Ontario’s Vaccination Plan, the Town of Goderich in coordination with the County of Huron, 

championed Mass Vaccination Clinics in Goderich that operated approximately 11 months (February 2021 – January 
2022). The Town contributes annually to the United Way Perth-Huron towards their campaign goal, as well as a 
contribution for the Coldest Night of the Year. Through Grants to Groups, the Town contributed financially to the 
Huron Women’s Shelter to support multiple events they run throughout the year.
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Support Seniors

• Goal - Continue to support/promote MacKay Centre and programs
Goal Type - Passive
Status - Continuous
Comments - By-Law No. 100 of 2022 was adopted by Goderich Council to outline the relationship between the 
Town and the MacKay Centre for Seniors with respect to the use of the building.

• Goal - Support/promote other senior related facilities and programs
Goal Type - Passive
Status - Continuous
Comments - The Cycling Without Age program was launched in 2021, with the program operating through Goderich 

Place and Maitland Manor.  The Town promotes this program through the Facebook page and website.

• Goal - Support the Town’s current long-term care (LTC) facilities and advocate For future LTC facilities in our 
community

Goal Type - Actionable
Status - Work has commenced
Comments - The Town’s Planning Group are awaiting further information from the developer for the building 

permit to be issued.
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Continue to Support Educational Institutions

• Goal - Continue collaborating and supporting our community schools (i.e., environmental stewardship 
programs by promoting young adults to become more involved in the community)

Goal Type - Passive
Status - Continuous
Comments - Town staff have contacted School Boards to initiate the Yellow Fish Program that will educate school age 

children that storm drains are the doorways to our rivers, lakes and streams and anything other the 
rainwater can harm life in and around the water.  Unfortunately, due to the pandemic, this program was 
paused.  Coordination with ABCA and MVCA will commence in 2023. The Town contributed $2,000 in 
2022 towards the inaugural Froggy Fest. The event promoted fun for individuals and families, while 
learning and celebrating conservation, and what we can do to make a difference in our world.  The 
Town’s Environmental Action Committee participated at Froggy Fest by promoting conservation, and the 
good work that the Committee has accomplished in this term of Council. At Froggy Fest, the Coastal
Conservation staff promoted the Youth Corps program to young Goderich and area adults to join a local 
outdoors group that focus on habitat restoration, plastic pollution, coastal monitoring, and sustainable 
communities.

• Goal - Work with Fanshawe on new program/enrollment initiatives
Goal Type - Actionable
Status - Completed
Comments - In Q1 2022, Goderich Council made the decision not to renew the sub-lease agreement with Fanshawe 

College for the 33 St. David Street Fanshawe College satellite location.  The Chief Administrative Officer 
continues to work with the Acting Mayor Murdock to explore future opportunities for this space, and to 
entertain additional permitted uses with the landlord.
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Support Quality Recreational Programming

• Goal - Encourage and market recreational programming
Goal Type - Passive
Status - Continuous
Comments - Goderich’s Tourism website and social media platforms include Experiential marketing for 

recreational amenities in the Town throughout the year. The YMCAs Facility Manager and General 
Manager coordinate and promote Bannister Park Sports Field and Facilities for tournament play. 

• Goal - Support community service clubs and recreational events
Goal Type - Passive
Status - Continuous
Comments - The Town’s annual budget supports a community grant program. The Town partnered with Goderich 

Rotary Club to rejuvenate Columbus Park and the tennis courts at Victoria Park.  Tourism staff create 
brief blogs/posts to promote recreational events to increase participation/attendance at recreation 
events.  The Tourism department’s Instagram posts include photos, and other visual images with ‘last 
call’ posts with hashtags to promote recreational events.
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Enhance Youth Engagement in 
Community and Local Economy

• Goal - Develop and execute a Youth Engagement, Retention and Re-Attraction Strategy
Goal Type - Actionable
Status - Work has not commenced
Comments - Delayed due to COVID-19

• Goal - Support youth-focused activities
Goal Type - Passive
Status - Continuous
Comment - The Town continues to financially contribute and coordinate the Canada Day festivities, annual 

Children’s Festival, Touch the Truck event, Froggy Fest, annual Christmas Parade, promotion of 
events on the Town’s social media platforms, and promotion of youth activities to event organizers.

• Goal - Continue encouraging, recognizing and promoting youth in the Community
Goal Type - Passive
Status - Continuous
Comments - Council adopted a Youth Recognition Award in 2021.  The Recognition Award program has been 

promoted in the newspaper and on social media platforms.  However, to date the Town has received 
no submissions for the Award.
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Support and Encourage Arts & Cultural 
Activities

• Goal - Encourage and promote culturally focused events through Grants to Groups
Goal Type - Passive
Status - Continuous
Comments - Council annually provides support through the Community Grant Program for events like Celtic 

Festival.  Capital projects are also supported annually at Goderich Little Theatre.  All cultural 
events are promoted through the Tourism website, and social media platforms.



Pillar 3: Strengthen Economic Vitality
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Open 35 Acres of Industrial Land

• Goal - Perform market evaluation
Goal Type - Actionable
Status - Deferred to 2022 – 2026 Council term
Comments - Town/County staff have assembled an inventory of all Town-owned lands in 2022, and 

valuation of the lands was performed in September 2022.  During the 2022 budget 
deliberations, Council determined that this goal would be deferred to the next term of Council 
– Corporate Strategic Planning discussions.

• Goal - Complete servicing
Goal Type - Actionable
Status - Deferred to 2022 – 2026 Council term
Comments - Deferred to 2022 – 2026 Council - Corporate Strategic Planning discussion

• Goal - Create marketing strategy
Goal Type - Actionable
Status - Deferred to 2022 – 2026 Council term
Comments - Deferred to 2022 – 2026 Council - Corporate Strategic Planning discussion
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Promote Vibrant Downtown Core

• Goal - Investigate weekend closure of square to vehicular traffic
Goal Type - Actionable
Status - Held in abeyance
Comments - With the absence of any events on the Square due to the pandemic, there was no road closure 

discussion for approximately 2+ years.  With the Province lifting public health protocols in the spring 
of 2022, the BIA kicked-off The Launch “A Feast for Your Senses” which provided for a traffic-free 
large-scale family-oriented event on the Square for one day (Victoria Day weekend).  The BIA 
continues to investigate closure of vehicular traffic on the Square.  There appears to be support for 
closure of the Square if a number of events are planned for one day, to capture the interest of a 
larger gathering.

• Goal - Improve aesthetics of downtown
Goal Type - Passive
Status - Continuous
Comments - The Town and the BIA partner on various projects to improve the aesthetics of Goderich’s 

downtown; Town budget dollars and Mainstreet grant to replace downtown streetlights, repair water 
feature, self-watering planters, benches and Christmas features.
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Promote Vibrant Downtown Core -
Continued
• Goal - Support the expansion of “experiential retail”

Goal Type - Passive
Status - Continuous
Comments - Prior to the pandemic, Goderich retailers started utilizing Digital Mainstreet funds (Federal and Provincial 

grant) to assist small businesses with the adoption of technology to create an on-line retail store.  

As a result of the pandemic/government lockdows, Goderich businesses were required to close their 
businesses and they took the necessary steps to deploy public health protocols/restrictions. 
Goderich retailers offered curbside pick-up, value-added retail (businesses provided inspiration, 
and created an immersive and tailored experience that strengthened customer relationships with their 
brands/store (i.e., flash sales, fashion shows, etc.), and outdoor patio dining was made available on Town 
parking spaces.  Retailers were forced to create “out of the box” ideas that offered a much different retail 
experience beyond the traditional in-person or on-line shopping experience (i.e., hygge in a box – offering 
handpicked items from various Goderich retailers to support local) for birthday, Mother’s Day, Father’s Day,
or anniversary gifts.

In 2021, during the height of the pandemic, the ‘Shop Goderich’ partnership was forged between the Town 
and the Goderich BIA. This program was created to showcase the local business products, services and 
experiences within the Town by promoting on various social media platforms.

The Town partnered with the County of Huron and the Huron Chamber of Commerce on the 2020 and 
2021 Huron County Wish Book.  The Wish Book was a nostalgic tribute to the eagerly anticipated annual 
department store Wish Book.  The Huron County Wish Book provided plenty of gift ideas from local 
retailers and businesses across Huron County.  Several Town of Goderich businesses participated in the 
Wish Book.
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Address Airport

• Goal - Develop plan for building partnerships to create future opportunities
Goal Type - Passive
Status - Continuous
Comments - In March 2021, the Town retained the services of HM Aero to prepare the Goderich Airport Strategic 

Plan.  The Strategic Plan was presented to Council at their September 7, 2021 meeting.  The Plan is 
intended to serve as a planning guide for long-term viability of the Goderich Airport to increase and 
diversify the Airport’s role as a regional economic generator, and to ensure that the Airport continues to 
support regional social benefits.

In May 2021, the Town retained the services of HM Aero to provide consulting services for economic 
development inquiries and outreach. Economic development activities will be transitioned fully to Town 
and County staff at the conclusion of the HM Aero contract. HM Aero staff will continue to be available 
past this point on an as-requested basis.

In June 2022, the Town entered into a 10-year agreement with Revival Consulting for the rental of 
portions of the Goderich Regional Airport Terminal building for three uses 1) a Flight Training Unit; 2) an 
aerial work provider; and 3) an air taxi provider.
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Modernize Tourism Marketing Strategies

• Goal - Create a municipal brand, identity
Goal Type - Actionable
Status - Completed
Comments - In 2020, during the process to create a new Goderich Tourism website, it was recognized that the Town of Goderich 

logo required some updating to comply with accessibility standards, and various templates of the logo were being 
used by various departments. A 12-question survey was created by FauxPop Media, and circulated to Council, staff 
and the public for comments on updating the Town’s brand and identity.  The Town’s new logo was adopted by 
Goderich Town Council at their July 2021 meeting.

OLD LOGO NEW LOGO

Additionally, a branding guideline was created that highlights the Town of Goderich brand history, vision, personality 
and key values, logo usage, colour palette, font and type style, image style and basic templates. The Town’s new 
Graphic Standards and Branding Guideline was adopted by Council at their January 10, 2022 meeting (By-Law 157 of 
2021).

At their April 4, 2022 meeting, Council approved the airport name to be changed to Goderich Regional Airport, and a 
new logo was branded.  

Ontario’s West Coast Gateway tagline was subsequently approved by County Council, for the Town to use it for 
marketing purposes. In 2021, the Town retained the services of a firm for the development and design of a website 
for the Goderich Airport, and a second firm to develop an interactive directory for a digital information kiosk for the 
Goderich Airport Terminal.
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Modernize Tourism Marketing Strategies -
Continued  

• Goal - Modernize marketing strategy
Goal Type - Passive
Status - Continuous
Comments - Shop Goderich campaign launched in November 2020.  Tourism staff plan out seasonal campaigns 

and utilize Tik Tok, Instagram and Facebook, along with Search Engine Optimization (SEO), Google 
advertising and boosted social media posts to promote Tourism Marketing.  During 2020 and 2021, a 
focus was made on gathering and organizing digital assets and content.  Photography was completed 
at events and throughout the seasons to be used for various campaigns. An abundance of AB testing 
was completed through Facebook and Instagram in order to see what images and content was more 
appealing to various demographics.  In 2022, the focus was on gathering video content for TikTok 
stories and reels.  Over 200 video clips were collected, and various videos were posted out on social 
media over the summer of 2022. 

• Goal - Invest in tourism website
Goal Type - Passive
Status - Continuous
Comments - The new Tourism website was launched in April 2022.  FauxPop was hired to design the new website.  

The new site can be found at www.ExploreGoderich.ca.  The site focuses on experiential stories and 
information that helps to share the stories of how great Goderich is as a destination location. 



25

Promote Retention, Growth and Diversification 
of Commercial/Industrial Business, Including 
Small Business Entrepreneurship  

• Goal - Update Town Business Retention and Expansion Plan
Goal Type - Passive
Status - Continuous
Comments - The Town’s Tourism & Community Development Officer participates monthly at the County of 

Huron’s Business Retention and Expansion Roundtable discussions.

• Goal - Review current fee schedule and planning policies (i.e., Zoning)
Goal Type - Passive
Status - Continuous
Comments - The fee schedules are reviewed and updated annually.  Planning Policies (i.e., Zoning By-Law, etc.) are 

reviewed by the Town’s Planning Group, with housekeeping amendment recommendations to Council 
regularly.  In 2022, Town Council provided the Clerk with delegation of authority to expedite Site Plan 
applications.

• Goal - Market “open for business attitude
Goal Type - Passive
Status - Continuous
Comments - Town Council and staff continued to market an “open for business attitude” through the Mayor’s 

Series that focused on the community as a whole; Town municipal service resilience throughout 
the pandemic, the Town’s growing economy, housing (community needs to market trends), demands 
on health care (shortage relating to health human services) and how the Town embraces equity, 
diversity and inclusion. The Town’s Community Profile is currently being updated with information 
released in Q1 of 2022 from Statistics Canada.  

• Goal - Maintain municipal strategy to support local
Goal Type - Passive
Status - Continuous
Comments - During the pandemic, Town Tourism staff launched the “Shop Goderich” campaign with much success. 

The campaign continues to this day and more than 100 Goderich business stories have been collected 
with over 200 photos of business owners and their staff.
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Promote Retention, Growth and Diversification 
of Commercial/Industrial Business, Including 
Small Business Entrepreneurship - Continued

• Goal - Support BIA Strategic Plan
Goal Type - Passive
Status - Continuous
Comments - At their May 5, 2020 meeting, Council established the Business and Economic Recovery Task Force.  The mandate of 

the Task Force was to provide Council with information on how to help our business community, and how best to 
support them through the recovery of COVID-19.  At their June 22, 2020 meeting, Town Council received the Task 
Force’s recommendations.  A key recommendation in the report highlighted the need to design and implement an 
immediate ‘support local’ campaign to drive revenue generation and build consumer confidence for all local 
businesses and services. The ‘Shop Goderich’ campaign was launched in November 2020.  The Town supported the 
seasonal modified re-opening of the Downtown Farmers’ Market, and re-allocated Tourism students as COVID-19 
screening ambassadors, re-opening of some public spaces and facilities, commissioning a video marketing the Town 
in lieu of cancelled Canada Day events, installing signage to communicate safety protocols in the business areas, 
proactively offering Town resources to restaurants to support patio re-openings, waiving some by-law fees, and 
continuing to support the seasonal tourism market by actively promoting the community while answering numerous 
inquiries from visitors. Town staff supported and liaised with the BIA throughout the pandemic by ensuring we 
understood the changing business needs of its members by providing the available resources, and reliable and 
timely information on the Town’s website (COVID-19 – Goderich Business Information) and Facebook page.  

The Town continues to partner with the Goderich BIA on various events and initiatives that focus on creating 
attractive streetscapes in the downtown core; creating a comfortable atmosphere and welcoming space; inspiring 
visitors to “linger longer”.  (i.e., Town continues to financially contribute towards self-watering planters, 
seasonal features, BIA Launch in May 2022, etc.).

• Goal - Highlight successes in the community
Goal Type - Passive
Status - Continuous
Comments - Through the Shop Goderich project of story collection and promotions, many of the business successes were 

celebrated, promoted and posted to the Shop Goderich Instagram and Facebook pages.  These stories, and their 
content, will be used on the Tourism Goderich blog for years to come.



Pillar 4: Provide Excellent Municipal 
Management and Service Quality
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Modernize Systems

• Goal - Increase use of innovative technology for the provision of services and to maximize operational 
efficiency.

Goal Type - Passive
Status - Continuous
Comments - In 2019, the Province provided small and rural municipalities with funding to improve service delivery 

and efficiency.  Several projects included:
❖A portion was used to improve accessibility on the boardwalk
❖Implementation of a mobile operations management platform (MESH Network) for public works  

and roads
❖Implementation of an Advantage Data Collection System for public works and roads
❖Corporate document management system; TOMRMS program to digitize and index municipal    

records
❖GPS for the Town’s snow plows; allow Operations staff to monitor and document snow plowing  

routes
In 2021, the Town received additional modernization funds for business process modernization projects 
(i.e., by-law enforcement (MESH program) and building department (Cloud ePermitting).

• Goal - Create and implement a Records Management Plan by expanding digitization of searchable records 
and public documents

Goal Type - Actionable
Status - Work has commenced
Comments - In 2021, Town staff implemented a work plan to digitize and index municipal records for all departments.
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Strengthen Partnerships with Community, 
County and Neighbouring Municipalities

• Goal - Participation in and implementation of County-wide Community Safety and Well Being Plan
Goal Type - Passive
Status - Continuous
Comments - The Plan has been prepared in collaboration with all nine (9) Huron County lower-tier municipalities (working group 

made up one representative from each municipality) of which Goderich chaired.

A Social Media message campaign has been developed by the CSWB working group.  The various CSWB messages can 
be located on the Town’s corporate website (i.e., general awareness of CSWB, Out of the Cold Heart to Home, 16 Days 
of Activism Against Gender Violence, National Day of Remembrance and Action on Violence Against Women, etc.).

• Goal - Creation of and participation of an Airport Task Force
Goal Type - Actionable
Status - Completed at the conclusion of 2018 – 2022 Council term
Comments - In March 2020, the Airport Task Force Committee was established to discuss the economic impact and future activities 

of the Goderich Municipal Airport.  The membership of the Committee consisted of Goderich’s Mayor, an Ashfield-
Colborne-Wawanosh Council representative, a Huron County Council representative, and three (3) community 
members at large.

• Goal - Increase participation in joint projects and committees
Goal Type - Actionable
Status - Completed at the conclusion of 2018 – 2022 Council term
Comments - The Town continued to participate in various projects, even throughout 2+ years of COVID, with Goderich service clubs

(i.e., joint Rotary and Kinsmen Clubs – pickle ball courts at Columbus Park, and tennis courts at Victoria Park, snow 
removal at Goderich Kinsmen Centre, various AMGH Hospital Board and Foundation projects, various Lions projects, 
Coastal Conservation projects, BIA and Huron Chamber of Commerce projects, etc.)  The Town of Goderich in 
coordination with the County of Huron, championed Mass Vaccination Clinics in Goderich that operated approximately 
11 months (February 2021 – January 2022).

Town staff participate on various joint County of Huron working groups (i.e., CAO meetings with Huron County 
member municipalities, Clerks and Treasurers, Elections Working Group, Business Retention and Expansion 
Committee, Huron County Accessibility Advisory Working Group, and Road Superintendent’s Committee).

Town staff also participate on the Huron Perth Substance Surveillance Committee, Maitland Valley Family Health Team 
Community Advisory Committee, and the Huron Youth Advisory Committee.
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Strengthen Communication with Citizens and 
Community

• Goal - Develop a Community Communication Plan
Goal Type - Actionable
Status - Work has commenced
Comments - Even though Town staff initiated this process recently (written policy document), Town staff use multiple media platforms to 

communicate with citizens and the community (i.e., Facebook, Instagram, Tik Tok, Corporate, Tourism and Airport websites, 
information kiosk at the Goderich Regional Airport, reader boards at the Tourist Office and on the Square, use of FauxPop
Media to produce videos, Goderich Signal Star newspaper, etc.).

Various Facebook and radio campaigns take place throughout the year (i.e., COVID-19 Community Updates, promotion of 
Mass Vaccination Clinic, Emergency Preparedness Week, Fats, Oils and Grease, Yard Waste Depot Information, Community 
Safety and Well-Being initiatives, Election, Town Signature events, and various other events on the Square and throughout
the community).

• Goal - Develop and support a corporate social responsibility (CSR) lens in decision making; emphasis on the most vulnerable 
population

Goal Type - Passive
Status - Continuous
Comments - During the height of the pandemic, Council established the Social Community Recovery Task Force at their May 5, 2020

meeting. The purpose of this Task Force was to provide stakeholders with the opportunity to share pandemic impacts on 
their respective organizations within the community as well as help coordinate broader community efforts. At their July 
13, 2020 meeting, Council received the Task Force’s recommendations to ensure that the Town’s Corporate Strategic Plan
contain a social lens and acknowledge that the Town has a leadership role in creating a resilient and welcoming
community for all. The Plan should facilitate necessary supports to address recovery and ongoing well-being for visitors
and all citizens, especially those who are most vulnerable. 

The report also recommended ongoing professional development to Council and staff to build capacity, understanding and 
awareness related to vulnerable populations, and to establish and execute a Community Communication Plan to build 
relationships and understanding with visitors and all residents about social issues, vulnerabilities and calls to action. 

The Town is strongly committed to working together and supporting their residents, businesses, service clubs and society as 
a whole through CSR initiatives. The Town continues to focus and practice on stewardship for our local community, the
environment, and our residents.
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Promoting Transparency in Governance 

• Goal - Report on progress of strategic plan workplans
Goal Type - Passive
Status - Continuous
Comments - Each Council Agenda Staff Report links the reports relationship to the Corporate Strategic Plan.

• Goal - Continue to maintain/enhance the Town’s municipal website
Goal Type - Passive
Status - Continuous
Comments - Town staff and Department Heads continue to maintain and enhance the Town’s Corporate municipal 

website with timely and accurate information.  

In 2020, Town staff started to transition Town application and forms to fillable documents, with the 
document forwarded electronically to a staff member (i.e., Citizen Request Form, planning and heritage 
documents, etc.).  Individuals no longer are required to print, scan and email or drop off the document
for processing.  

Council meetings are live-streamed, with the icon for the meetings on the initial page of the website for 
ease of use. 

Payments for Paid Parking infractions can be made online through the Town’s website.  Paid Parking
information is concise and easy to understand.


